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Identifying prospective board members 
 

Building and maintaining a strong Community Fund is a continuous process and 

requires an effective advisory board. 

An effective advisory board requires care, thought and planning. 
 

The volunteer Community Fund Advisory Board will be comprised of community leaders 

and others that share a passion for their community.  They shall represent various 

businesses, organizations and community interests.  They must be willing to promote the 

growth of the Community Fund by educating the community about it, and by themselves 

making an annual financial pledge. 

 

Initially, a focus group may convene to discuss a list of names of people who would 

represent the fund as Founding Advisory Board Members.  Prospective members may 

include: 

Attorneys 

Educators 

Clergy 

Bank representatives 

Rural community 

Business people 

Others with a strong commitment to the betterment of the community 

 

The Community Fund education process begins with a list of nominees.  The list is 

narrowed to seven to nine people.  They are approached and asked about their willingness 

to serve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BOARD OF DIRECTORS PROFILE 
                

Identifying some desired characteristics and current gaps on your Board will assist in recruiting. 

                

Categories  Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd Bd 

To Consider #1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11 #12 #13 #14 #15 

Gender                               

  Male                               

  Female                               

Age                               

  Under 30                               

  30-50                               

  50-65                               

Skills/Profession                               

  Program Expertise                               

  Fund Raising                               

  Human Resources                               

  Information Sys.                               

  Planning                               

  Finance                               

  Public Relations                               

  Marketing                               

  Legal                               

  Service                

  Other                               

Diversity Factors                               

  Ethnic                               

  Race                               

  Religion                               

  Geography                               

  Other                               

Constituency                               

  Corporate                               

  Government                               

  Foundation                               

  Business                               

  Civic Leader                               

  Volunteer                               

  Media                               

  Client                               

  Related Field                               

  Other                               

 


